How do we promote the civil/big society and encourage community leadership?
	
	What are the main barriers?
	What are the solutions?

	1.
	In some areas there will be no existing structures to build upon
	·  Don’t accept there are no community structures – they are there, we are just not recognising the informal social links that hold communities together.

·  May need to provide some expertise and infrastructure initially.

·  Consult using a clean sheet approach i.e. ask the people what they need

·  Encourage what is there (local networks)
·  Strengthen the existing community structure

·  Strengthen the parish council

	2.
	Lack of funding
	·  It isn’t just about new cash.  It’s about how current money is spent.

·  Match funding

·  Working with business enterprise

·  Look for sponsorship

·  Funding from enterprise funding

	3.
	Finding the volunteers
	·  Ask (academy in Bristol asked for volunteers to help in the business community and was snowed under – because it ASKED)

	4.
	Need to earn living and bring up family means no spare time
	·  It’s OK to volunteer but it’s also OK not to; it’s not about compulsory participation; people will participate sometimes, sometimes not

	5.
	Lack of confidence
	

	6.
	Sometimes current organisations are not prepared to listen and discuss
	·  Allowing people to do things for themselves

	7.
	People who would be good volunteers are already fully committed
	

	8.
	Unwillingness to accept responsibility
	·  Some communities have been saying they don’t have organisation for 20 years – need to wean off dependency

	9.
	Hard to find people to take on role of officials
	·  Need to rethink how voluntary sector communities actually work.  Do we need ‘officials’?

	10.
	No ‘one size fits all’; can public agencies cope with that diversity
	 

	11.
	Understanding e.g. public and private sector not understanding each other
	

	12.
	Barriers – words, processes, ‘committee-it is’, not necessarily our format
	

	13.
	Timescales – delays in delivery/mismatch of expected speeds
	

	14.
	Ensuring we don’t just give to those who are best organised (leading to) worsening inequity
	·  Local people to say what they want
·  Keep looking for the ‘missing’ people who are not sitting at the table. The one who shouts loudest are not necessarily getting results.

	15.
	Need to recognise some communities are strong but structure doesn’t fit our models
	

	16.
	Value for money imperative – measuring/accountability
	

	17.
	Expert-itis: the expert knows best
	·  Experts don’t always know best
·  Respect local knowledge.  Might be different from experts’ opinion/modelling (or other areas’ modelling)

	18.
	Unwillingness to let people fail/take risks
	

	19.
	Breaking service user mentality
	

	20.
	Breaking service provider mentality – need co-production
	

	21.
	Volunteers want to do what they want to do and not what we tell them (leads to) gaps
	 

	22.
	Places demands on ‘statutory’ sector to adapt to demands
	

	23.
	Uncertainty of funding
	·  Internal 
– getting house in order: efficiency savings



- consolidation – share best practice

·  External
- sponsorship



- sources of revenue



- encourage local giving



- social enterprise

	24.
	Negative attitudes – due to past experiences
	·  Counter with positive attitudes

·  Find out why experience was negative

	25.
	Time poverty
	·  Make time for things that are important

	26.
	Fear, and silo mentality
	

	27.
	Cultural differences/inaccessibility
	· }

	28.
	Overcoming differences of opinion
	· } utilising ‘disabilities’

	29.
	Finding social accord
	· }

	30.
	Lack of community spirit
	·  Community champions

·  Scaling up

·  Communication channels

	31.
	Don’t want to get involved unless directly affected
	·  Community champions

·  Building on wins

·  Communication channels

	32.
	Legislation (e.g. CRB/Health & Safety/Data Protection etc) 
	·  Using experts
·  Can do

	33.
	Training
	·  Using experts
·  Can do

	34.
	Expenses (travel, uniform, childcare)
	

	35.
	Lifestyle (work, time etc)
	

	36.
	Finance and resources for infrastructure, paid workers management costs, overheads etc, etc
	

	37.
	Lack of empowerment
	

	38.
	Language, culture
	·  Through the children

	39.
	Access to professional services and skills
	·  Using experts
·  Can do


KEY POINTS TO FEEDBACK

	1.
	Include the missing people and make sure those shouting loudest don’t get everything
	Stop  and think who you’ve got involved

Don’t create too formal a structure

	2.
	Some areas don’t have an existing structure
	Are there unconventional structures we can use? Informal networks

Developing structures/capacity

	3.
	Language and culture
	Children as a way in

Think who’s not at the table 

	4.
	Uncertainty of funding
	Get own house in order and share resources first (from larger/medium sized organisations)

Be creative in funding sources – local giving





      - private sector

	RESPECT LOCAL KNOWLEDGE AND VIEWS




