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Partners’ Conference 11 Feb 2011
HEALTH WORKSHOP
How can we work together as partners to achieve real impact in our communities through prevention and early intervention work?
1. Brand contribution to Big Society; use postcode localities
IDEA : Big Society 7/35 etc eventually all of South Glos
	Who should be involved?
	Local agencies in pilot postcode area – who operate and deliver



	Is it an improvement on the way its done now? How? Why?
	One point of contact for local information

“Not just what your postcode can do for you but what you can do for your BS (big society) postcode”



	What are the barriers to achievement? What are the opportunities and threats?
	Finding the right location. Small local pilot where the contacts / events / information can be listed and maintained.



	What are the next steps?
	Identify small local parish group



	How can we make this happen? What will I do to progress this and my contact details.
	Find the right parish

Support them

On each BS website: social network threads; volunteering; exercise; societies/clubs; other local opportunities etc; timebanking?




cont/d

2. Teenagers – active/healthy/engaged
IDEA : Encourage Young People to access a healthy Lifestyle
	Who should be involved?
	Leisure Trust; Young Peoples Forum; PCT; Schools; Youth; School nurses 

	Is it an improvement on the way its done now? How? Why?
	Limited access due to cost

Make it cool, fun and comfortable



	What are the barriers to achievement? What are the opportunities and threats?
	Transport, barriers to access → comfort zone

Individual cost. Basic equipment → towels, shower gels.

Leisure centre receptionists

To support priority groups and teens in general

	What are the next steps?
	

	How can we make this happen? What will I do to progress this and my contact details.
	Young people’s forum tell us what they want

Get stakeholders together in specific area

Confirm assumption 3-5pm (+ weekends) low usage in leisure centres

Explore gym buddies

Pledge from Leisure Trust to meet with us.


3. Getting in early – focus on family of pre-school children
IDEA : Family interaction / support / for self resilience. Focus on a South Glos geographic area eg Kingswood. Building Kingswood as a community.
	Who should be involved?
	Focus on the top 20 families in Kingswood



	Is it an improvement on the way its done now? How? Why?
	Education resources / support for families in totality.  
Single point of entry. 
Focus on geographic area for all partner agencies.  
Approach for top 20 most vulnerable.

	What are the barriers to achievement? What are the opportunities and threats?
	Barriers: Resources; sign up (mitigated by partnership).  Opportunities: Strong partnership working.  Threats: economic climate


	What are the next steps?
	Identify between agencies the top 20 families in Kingswood

	How can we make this happen? What will I do to progress this and my contact details.
	Priority neighbourhood grouping and safeguarding.  Use this as a vehicle to target the “streets” in Kingswood, then put the family at the centre.  

1) Identify as a partnership (Police, education, health(operational),etc GPs HVs , midwife services, LA , schools, leisure centres)

2) Identify a pot of money (cross-agency)? Query private sector. Then put the family at the centre.

3) Identify a reward and sanctions / someone in  every day
4) operationalise


4. Social change through learning - personal self-awareness
IDEA : Social change through learning – using the learning power ideas (see www.vitalhub.org)
- establish a ‘learning village’
	Who should be involved?
	People of all ages learning together – existing community groups – schools



	Is it an improvement on the way its done now? How? Why?
	It’s new – building community out of individual learning power across a community – bottom up rather than top down – learning because you value it not because you’re told to!



	What are the barriers to achievement? What are the opportunities and threats?
	Cost - pump priming

Trying to engage teenagers who have been turned off learning – but this programme has a good track record of doing that

	What are the next steps?
	PR / advertising – get movers and shakers together in the community – key groups – like a tourist guide to a better life



	How can we make this happen? What will I do to progress this and my contact details.
	Link with new museum

Stanbrook guides for communication

Pucklechurch “first learning village”

Seek funding support for set-up costs




5. 20 top hazards – common tick sheet leading to referral to agencies.  Linking across agencies in touch with families/vulnerable people

IDEA : Top 20 hazards Identification.
	Who should be involved?
	GPs, Fire, Police, Ambulance, Social workers, friends and family, meals on wheels, LA carers, children’s services, landlords, domiciliary workers, chiropodists, bereavement services

	Is it an improvement on the way its done now? How? Why?
	

	What are the barriers to achievement? What are the opportunities and threats?
	Sharing data between agencies (data protection kills)



	What are the next steps?
	Involve agencies in agreeing tick list (single sheet)

Agree process for information sharing

	How can we make this happen? What will I do to progress this and my contact details.
	Information leaflet with contact details

Questionnaires to homes

Tick list for agencies

Referral system between agencies


