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Foreword by the Chair of the South Gloucestershire Partnership

In March this year, it was very encouraging to receive approbation from the Audit Commission for the way partners work together in the area.  Comments such as
“Partnership working shows a commitment to the longer term future of the area and for its residents”,

“Partnership working is a major strength and has been used to increase capacity considerably within the Council, its communities and partners”

“Service delivery is being improved and there is evidence of strong partnership working to address shared agendas”

go a long way to recognising the effort put in by all partners in enabling South Gloucestershire to live up to its aspirations and reinforcing the commitment that the Council has to effectively work in partnership. 

The recent light touch review of the partnership also confirmed its many strengths as well as making some suggestions on how to address its future work programme more efficiently and effectively.  

Continued emphasis on involving and engaging the local community through the introduction of the Sustainable Communities Act has allowed broader access for residents to local democracy and we look forward to the opportunities this Act will provide.

Overview of the delivery of Local Area Agreement targets, progress in finalising the Multi Area Agreement for the sub-region and the closer collaboration brought by the move towards the new Comprehensive Area Assessment have all helped strengthen the partnership and its working practices. 

The results of the Partnership review give me increased confidence that the South Gloucestershire Partnership continues to be fit for purpose and will adapt positively to achieve our vision - South Gloucestershire 2026 “A great place to live and work”.  By working in partnership, our vision is for everyone who lives and works in South Gloucestershire to fulfil their potential, enjoy an excellent quality of life and support others in their communities whilst protecting the environment.

I thank everyone involved in the Partnership for their good will and hard work, and for their continued commitment to making partnership working make a real difference to the lives of people in South Gloucestershire.

Cllr John Godwin

Aims of the South Gloucestershire Partnership (adopted Nov 2006)

To work together to promote the economic, social and environmental well being of people in South Gloucestershire and to mainstream sustainable development and social inclusion.

To monitor the development of the Local Area Agreement for South Gloucestershire.

To monitor the activities of the strategic partnership bodies.
Achievements of the South Gloucestershire Partnership against its stated objectives
The section below shows the objectives of the partnership as set out in the Partnership Framework and achievements against each objective.

1. Ensure the community strategy is up to date and oversee revisions

The revision of the Sustainable Community Strategy is scheduled for 2009/10.
2. Drive, track and review progress against the community strategy, including agreeing, monitoring and reviewing quality of life indicators. (Progress will be delivered by the supporting structures)

· The Sustainable Community Strategy has been monitored and data collated to include in the Quality of Life report.  This was published and distributed in April 2009; statistics were based this year on the new Place Survey not the Viewpoint Survey as in previous years.  The report shows that the majority of respondents feel their QoL has stayed the same, and 83% of respondents say they are satisfied with their local area. The number of people dissatisfied with the area has reduced from last year.

· Good progress has been made against all the the SCS priorities.  The LAA targets are a specific set of challenging targets agreed with Government, the achievement of which will result in a performance reward grant from Government.  Currently, there are two sets of LAA indicators running concurrently; the first set of LAA measures run from 2007-10 and will attract a reward grant if all targets are achieved. The second set of LAA targets run from 2008-11 and will attract a reward grant of c. £1.5million if all targets are achieved, the use of which will be debated by the Partnership.  Performance against both these sets of measures is good.  To date, c.72% of the LAA 2007-10 targets and 64% of the LAA 2008-11 targets are on track for succeeding. If this level of performance continues over the next 1-2 years, the reward grant from Government will be significant.  
3. Track and influence national and regional and sub-regional policy

· Partners received a briefing on the Sustainable Communities Act in October 2008 to enable understanding of the implications of this policy and participation at the appropriate time.
· Regular updates on WoE matters by SGC Chief Executive enable partners to debate cross boundary issues and influence negotiations.
4. Test, challenge and promote significant policies and decisions in South Gloucestershire

· Links with the Local Development Framework (the spatial planning expression of the vision and key objectives of the Sustainable Community Strategy) have been strengthened through continued work with the Spatial Planning team.  The partnership and individual partners have been involved in preparing for the challenges and opportunities in delivering future growth in a sustainable way through their involvement in the Core Strategy and the progress of the Regional Spatial Strategy.  Developing stronger and closer links between the LDF policy framework, development control decision making and our professional partners is the key to the achievement of joined up working and to ensure partners and the services they deliver are not overwhelmed by the prospect of significant new households in South Gloucestershire. 

· The Partnership has also been kept regularly informed about progress with the Gypsy and Traveller Development Policy Documents.  South Gloucestershire Council is taking a proactive approach to ensuring that sufficient sites are available to meeting the housing needs of the Gypsy and Traveller community, by preparing a Gypsy and Traveller DPD.  Recognising that Gypsy and Travellers are a hard to reach client group covered by the Race Relations Act, and that providing new sites is going to be a controversial issue with many local communities, the Council has made great efforts to ensure that there is shared understanding of the race equalities issues involved and that the opportunities for inflammatory situations arising are minimised and any conflicts managed appropriately.  It is appreciated that this could not have been achieved without the co-operation of professional partners – in particular the Police who have supported the Council in the management of potential racist incidents, the PCT in supporting the plan’s social welfare objectives, and Rev. David Primrose, Chair of the Corporate Equalities Forum, who sits on the South Gloucestershire Partnership and who has taken a proactive lead role as ‘champion’ in the work of the Gypsy and Traveller DPD. 
· The Sustainable Community Strategy for South Gloucestershire sets out a vision for sustainable development and sustainable communities and includes a priority of valuing the environment.  It recognises that Climate Change is one of the biggest challenges facing the world today and urgent action is required to reduce emissions of carbon and local authorities.  The South Gloucestershire Partnership (SGP) has a key role in leading and driving local action, and its support and that of the partner organisations is crucial for achieving carbon reduction and climate change adaptation targets. Targets will only be achieved if members of the SGP and the wider partnership agree and deliver their own carbon reduction targets and action 
plans, and if climate change issues are addressed strategically by the partnership organisations in decision making.

The SGP has included Climate Change targets in the Local Area Agreement and the Environment Strategic Partnership is responsible for ensuring that appropriate action plans are put in place.  The majority of actions within the Climate Change Strategy are led and delivered by the Council but a priority within the revised action plan is to ensure that it is developed into a partnership document owned by the South Gloucestershire Partnership, and that Partner organisations set their own carbon reduction and adaptation targets.

Partnership members are developing reports on their carbon reduction and climate change adaptation targets and actions and will put arrangements in place for building in climate change and carbon reduction actions into their delivery plans as well as taking climate change implications into account in their strategic decision making
5. Support and offer backing to delivery structures to achieve their action plans
· The first South Gloucestershire Joint Strategic Needs Assessment (JSNA) was jointly developed by NHS South Gloucestershire and South Gloucestershire Council to bring together all of the important information on the health and social care needs of local residents to help the PCT, South Gloucestershire Council and others to plan for the future.  The emerging JSNA has directly informed the development of the PCT’s draft five year Strategic Plan and early themes also influenced the Sustainable Community Strategy and priorities within the agreed Local Area Agreement in 2008.  
· Area Based Grants are no longer tied to individual service aims; instead they may be spent, like any other general funding stream to deliver services to people living in the area.  Discussions were held within the Partnership around the opportunities this offers namely the potential changes in the funding of some services in the longer term.

These discussions opened the door to using some of the LAA reward grant on an Invest to Save basis to fund capacity building in the Voluntary and Community Sector.  Two of South Gloucestershire’s LAA targets – NI6 and NI7 - are being led by VCS agencies and it was agreed by the Partnership that this was an appropriate way to support the delivery of these targets.
6. Challenge delivery partnerships to step up delivery through joint working

· Joint commissioning of a team of Community Development Workers by NHS South Gloucestershire, South Gloucestershire Council and the Bristol Health and Social Care Communities has created a positive impact for people with Mental Health needs.
· Partners have been working towards the new CAA which came into effect from April 2009.  The CAA will assess how well people are served by their local public services.  As part of this assessment the CAA will focus on three questions:
1. How well do local priorities express community needs and aspirations?

2. How well are the outcomes and improvements being delivered?

3. What are the prospects for further improvement’?

The Sustainable Community Strategy and Local Area Agreement will be used as the starting point for the CAA.  Therefore, as part of our existing performance reporting arrangements, partners have therefore been gathering information that illustrates our achievements across the area and the progress we have made against our priorities and targets set out in the Community Strategy and LAA. The first annual CAA report for South Gloucestershire will be published nationally in November 2009.
· The economic downturn has posed new challenges for South Gloucestershire.  In particular, over the last year, the area has seen an increase in JSA claimants and a decrease in the number of job vacancies available through the Job Centre Plus.  We have also seen an increase in the number of Housing Benefit claims being made and the sharp fall in house prices has had a detrimental effect on new housing supply within the area.  Economy and Skills strategic partners reported the implications of the recession on their business and the effect it would have on their ability to deliver the ambitions of the Economic Development Strategy.  The general consensus was that the current economic climate has seen public services agencies and businesses change focus to look more towards understanding the impact of the recession and how best to ensure that South Gloucestershire is in a strong position to take advantage of opportunities when the economy starts recover.  Partners reported that although some focus has changed, in most cases, this actually does not impact greatly on their ability to deliver on the objectives set out in the strategy.  

Three implementation groups comprising members of the Economy & Skills partnership, council officers and representatives from partner organisations were formed to implement operational objectives and to take forward further actions.  The meetings were useful as a kick off point where various links were made and relationships formed to take forward joint working arrangements.  For example, SGC Community Projects and Business Link to work on local support for business programmes, SGC Priority Neighbourhoods Team and the Learning and Skills Council to work on a programme of training (through Train to Gain) for 15 businesses in Staple Hill.
7. Lobby and influence work of other strategic bodies for example the West of England Partnership

· Regular updates on WoE matters by SGC Chief Executive enables partners to debate cross boundary issues and influence negotiations.
8. Share good practice with others and seek out good practice elsewhere
· Links with other local strategic partnerships maintained.  Ongoing research into best practice.  Awareness of good and best practice.
9. Develop relationships between South Gloucestershire Partnership members and among the wider range of organisations that attend partners’ conferences.

· Increased communication, close working through presentations and seminars have led to greater involvement by partners which facilitates greater understanding and etc.  All partners are invited to all events and many participate in the planning and running of them.  There is regular contact and information sharing with partners about common issues 

· A newsletter has been created and published to celebrate partnership working and promote understanding of the SGP to a wider audience.  The first issue of the newsletter was published in April 2009 with the second scheduled for June 2009.  Contributions were provided by partners.  Hard copies are available and there is also a link from the SGP website
· The benefits to the Spatial Planning team of partnership working was highlighted through some exhibition material they produced which was presented to the Partnership in January 2009, giving examples of where collaborative working has resulted in real benefits.
“It cannot be overstated that opening the door to enable the colleagues from the Planning team to work with and alongside SGLSP partners has been of enormous benefit in many ways and it is sincerely hoped that this relationship will continue to flourish and strengthen during 2009 and beyond.”
“Without the relationship with the South Gloucestershire Partnership and the network and support of the individuals representing the various partners, the Planning team's work would be so much harder.”

This material was included in the delegates’ pack at the Partners’ Conference and the team took a key role in facilitating the conference.  After this highly successful event, the Spatial Planning team mapped how the key messages from the Conference attendees would be incorporated into the planning process and have also produced a presentation on this issue.
10. Champion and raise awareness of the work of the partnership to ensure it is owned by the wider public

· Work around the LAA with input into the setting of the indicators and targets has supported the ownership and delivery of the strategy by the public and enabled greater involvement by partners.
· The website has been updated to help improve communication.  Further work is to be done to increase the information available.
· Photographs of some partners with an accompanying short biography have been added as well as monthly news items about the partnership and its work.
· In order to estimate the public's recognition of the Partnership’s work, questions were placed in the Viewpoint Survey (South Gloucestershire Council’s independent review 
panel of approximately 1,500 residents) to get baseline information.  Questions around recognition of the Sustainable Community Strategy and awareness of any specific areas of partnership working were asked.  Responses will be used to chart the effectiveness of any publicity or communication campaigns the Partnership runs and target information in a successful way. 
· Part of the forward plan for the development of the partnership this year was to raise awareness of the work of the Partnership.  It was felt premature to put together a full communication strategy prior to the outcome of the review but work has gone forward to create a vehicle for celebrating partnership working successes.  The first newsletter was published in April 2009 and contained articles on 
· Explaining the structure and purpose of the South Gloucestershire Partnership, and the Sustainable Community Strategy highlighting its main areas of focus.
· Damage Done: an educational DVD created in partnership between Safer South Gloucestershire, Avon & Somerset Constabulary, Avon Fire and rescue Services and South Glos Council Targeted at 11 – 15 year olds, the project aims to raise awareness on the common problems associated with criminal damage and ties in with Key Stages 3-4 of the Citizenship programme as well as some aspects of the Personal, Social and Health Education programme. 

· Positive Action for Young People: a summer programme of activities aiming to develop the skills and confidence of 16 year old school leavers who are not entering training, education or employment put together by The Kingswood Foundation and South Gloucestershire Youth Service.
· Quitting smoking in Partnership:  a support programme from local NHS Stop Smoking Service working in partnership with South Gloucestershire Leisure Trust and Avon Fire & Rescue Service.
· The Emergency Carers Relief Service:  a partnership initiative between NHS South Gloucestershire and the South Gloucestershire Emergency Services which is managed by the Department for Children and Young People to provide cover for carers of adults in the event of crisis or emergency situations which prevent the carer from performing their responsibilities. 

· The Welfare Advice Partnership:  South Gloucestershire Partnership formed this to provide residents access to high quality Welfare Benefit and Debt advice services which is particularly important during this time of recession. The council and voluntary sector agencies work in collaboration to increase the take up of welfare benefits and a website has been created to support their work. 
· Raising awareness of domestic violence: This is a priority area for South Gloucestershire Partnership and it is committed to multi-agency, co-ordinated approach to reducing the incidents of domestic violence. 
The second newsletter is due to be distributed in June 2009.  It is anticipated that 4 newsletters will be produced each year and they will be available both in hard copy and on line via the Our Area Our Future website

11. Actively seek the views of the public through the supporting structures and partners conferences
· After some initial work with NHS South Gloucestershire, a project has been established under the umbrella of the partnership to expand the South Gloucestershire Council e-consult system.  This will allow partners to undertake online consultations where they support the work of the South Gloucestershire Partnership and act as one port of call for the public to have their say on all South Gloucestershire issues regardless of which partner is leading on the consultation. The system will be tailored and branded to show that the consultation is being undertaken as a partnership.  The scheme will be trialled summer 2009 and implemented later the same year
· In February ‘09, the South Gloucestershire Partnership hosted the latest Partners’ Conference with the theme of “The Future for South Gloucestershire: sustainable communities through partnership working.”  Over 100 delegates entered into a lively debate sparked off by a thought provoking keynote speech, and by soundbytes from key partners on the impact of growth in their sectors.

Professor Katie Williams the Director of the Centre for Environment and Planning at UWE (University of the West of England) outlined the area’s growth agenda, its impact on climate change and gave some good practice examples of how sustainable communities can be created in partnership.  

The key messages have been incorporated into the planning process as mentioned in 3 above and have been distributed to all who attended along with the full transcription of the workshop discussions.
12. Ensure that appropriate supporting structures are in place to deliver the priorities for South Gloucestershire

· Whilst the South Gloucestershire Partnership has continued to be successful over the past year, it recognised the need to further strengthen the way it works, particularly with the increasing importance placed on partnership working.  To ensure it remains fit for purpose, a successful bid was put into the South West Regional Improvement and Efficiency Programme and the £20,000 grant obtained was used to commission an independent review into the effectiveness of the current arrangements.  This was started in the autumn of 2008 and the final report presented to the Task and Finish group in spring 2009.  The report provided a number of options for structural changes and recommendations for improvements to processes and practices which are currently being considered by the Partnership; a decision on its preferred structural option will be made in July 2009.

A second grant gained from the South West Regional Improvement and Efficiency Programme will enable the improvements to the structure to be put into place in 2009/2010.
· There is a continual review of membership to ensure it is fit for purpose and responding to changes in priorities.  The Churches’ Council for Industry and Social Responsibility took up the role to represent the faith communities of South Gloucestershire, and Avon Wildlife Trust took over the chairmanship of the Environment Strategic Partnership
· Sir Chris Clarke chair of NHS South Gloucestershire was elected Vice chair of the Partnership at its meeting on 6th May 2008 
· Induction sessions by partners continue and help to raise awareness of partner members’ work and aspirations as well as highlighting any potential areas for joint working or resource planning.

John Rushforth, deputy Vice Chancellor of UWE
Nigel Hutchings, Regional Affairs Director of GWE Business West

Sarah Davies, Head of Advice, Education and Community Initiatives of the Centre for Sustainable Energy

Rachel Robinson, Chief Executive of The Care Forum

Alistair Beattie, Development Officer of Faithnetsouthwest
· Links with strategic partnerships (SPs) have been strengthened to enable proactive management through increased representation by SP chairs.  A representative of each Strategic Partnership was invited to become a member of the SGP and have regularly attended SGP meetings.  Information is passed to partners through a verbal update from each representative at each meeting and through relevant papers such as meeting minutes and annual reports. This has increased understanding of the work of each body and enabled strategic partnerships to have a forum in which to raise and discuss issues. 
· Regular feedback and information is sent to partner organisations including articles within corporate newsletters such as the Care Forum’s In Contact and its e-bulletin and CVS’s newsletter. 

13. Ensure that appropriate performance management arrangements are in place
· Strengthened reporting and monitoring mechanisms are being discussed and will be implemented in the near future.  A Performance Management Working Group was set up to monitor the LAA and SCS; it reports back to the SGP on a 6 monthly basis.  Further work is to be done in this area following the partnership review.
· In order to facilitate the work of the South Gloucestershire Partnership a group was set up to drive performance and recognise achievement.  Reporting to the SGP, the strategic partnerships and the executive bodies of partnership agencies, the PMWG leads on:
· Development, implementation and continuous improvement of a joined up, co-ordinated approach to performance monitoring, performance management and data sharing and collection

· Ensuring alignment between the Sustainable Community Strategy and the delivery frameworks of partner agencies and organisations

· Providing an analysis of performance in relation to progress against delivery of the Sustainable Community Strategy, Local Area Agreement (LAA) and Multi Area Agreement (MAA), identifying areas of good practice and areas for improvement

· Reviewing and implementing proposals to ensure preparedness for the new Comprehensive Area Assessment (CAA)

· Acting as reference group on any performance or efficiency issues

The PMWG is comprised of officers representing partner agencies that are either lead partners for LAA targets or have specific CAA responsibilities.

Resources (used or consumed by the partnership)

Each member is a resource and provides the SGP and its work with an invaluable contribution through their time, expertise and knowledge of their sector.

The partnership is serviced by South Gloucestershire Council (SGC) which covers the costs of organising meetings, hiring venues, refreshments, printing and publication of minutes, papers, promotional material, documents and leaflets; also planning, preparation and hosting of some workshops (with associated speakers/facilitators) and conferences.

On many occasions, partners have hosted events relating to partnership work, and have helped facilitate workshops and done presentations of aspects of SGP work in a variety of arenas.

The development of the SGP and facilitation of its work is a core area of work for the Council’s Strategic Partnerships and Planning Team.  No financial contribution to this team is made by any other partner.

A financial contribution of £167,000 has been made by South Gloucestershire Council to CVS South Gloucestershire to pump prime some capacity building initiatives to enable the third sector to deliver the SCS and LAA targets.  This will be repaid through the LAA2 reward money when that reward is achieved.

Future challenges and areas of work

In the Annual Report last year, partners highlighted areas and issues which they felt would impact on the work of the Partnership.  The first set (briefly listed below) has in the main been addressed through the review and will be progressed through the implementation of some of the recommendations.  

· Lack of understanding of the role and work of the partnership by some partners and the public.

· Active management and scrutiny of the strategic partnerships needed 

· Performance management needs to be improved and SMART (specific, measured, achievable, realistic, timed) targets put in place to measure the success of the partnership’s work.
· Better joint planning, communication and alignment by partners to improve effective partner and stakeholder involvement and ownership, and the building of good relationships within and with the subgroups. 

· Enabling partners to engage in a meaningful way in process, target setting and delivery or risk disengagement.  Agenda must be relevant to all partners.

· Embedding a robust performance management framework will allow the partnership to embrace a much broader agenda that is not dominated by the monitoring of LAA targets.

· Allowing the opportunity for quality discussions; it is imperative for partners to stand back from the day-to-day work and think through a clear planning and strategic approach to some of the major challenges of the next 10-15 years.  

· Assessing the SGP’s effectiveness as a partnership and identifying any areas which may need improvement.  Best practice needs to be celebrated and disseminated. 

Other challenges mentioned last year included the following 

· Honouring the COMPACT (an agreement between central government, partner agencies and the Voluntary and Community sector to set out shared principles and actions to underpin working relationships) 

· The delivery and performance monitoring of the Sustainable Community Strategy and LAA, ensuring that targets and implementation are not just isolated words but have an impact on the ground.  

· Keeping abreast of government legislation in order for the partnership to assess its impact. 

· Continued input into the core strategy will be needed.  Maintaining the current, integrated approach to community planning, allowing LDFs (as the delivery mechanism for community strategies and other local initiatives, aims and objectives) to gain a clear understanding of community needs and providing opportunities for working corporately and sharing resources is vital. 

and these remain part of the day to day business of the Partnership for all partners individually and collectively.

This year, the partners said the future challenges and areas of work for 2009/2010 will be

· The Corporate Equalities Forum will assist the Council in the development of its Single Equality Scheme and the provision of adequate permanent and transit sites for Gypsies and Travellers. The co-ordination of resources for designated Priority Neighbourhoods will have a beneficial effect on several inequality strands. The CEF will encourage member groups representing minority interests to become more actively engaged in community cohesion, mindful of the social impact of the economic recession
· Focus on the outcomes of the Comprehensive Area Assessment and address any issues arising
· Work more effectively with partner organisations to ensure greater efficiency and improved delivery of service (especially because of anticipated cuts in resources)
· Address the performance issues of any LAA stretch targets which are not achieving their objectives
· The need to engage with our communities is becoming ever more important as the Council, Police and other partners are now being assessed by how satisfied and confident our communities are in our ability to tackle the issues of most importance to them. Joint management of areas at a very local neighbourhood level is critical in terms of delivering satisfaction, increasing confidence and strengthening communities and key to delivering this is helping communities to police themselves; being engaged in the Safer Stronger Community Groups to identify the critical local issues and being a partner in delivering the outcomes both short and long term.
Update from the Strategic Partnerships

The Children and Young People’s Strategic Partnership has had another successful year with the Children and Young People’s Plan remaining central to its work.  Progress with the priorities which are the focus of the Local Area Agreement has been scrutinised. The partnership has contributed to the Audit of Needs which underpins the plan and feed into the Joint Strategic Needs Analysis, in particular supporting the identification of the key themes which inform the new 3 year Children and Young People Plan 2009 - 2012. 
The partnership has maintained a strategic oversight through scrutinising the outcomes achieved by our youngsters and the effectiveness of the planned actions in improving them. It has informed the risk assessment for the plan, updating this with newly identified risks and identifying potential mitigations.
The relationship to the Safeguarding Children Board has been maintained through the scrutiny of the Board’s current business plan, and the assessment of needs and the Children and Young People Plan 2009-12 has informed the new CYP business plan.

The Joint Area Review took place in May 2008. This process was well facilitated through excellent partnership working and a complex range of interviews and meetings took place amazingly smoothly. The combined judgement of a range of inspectorates was that the 
strategic partnership’s combined work is good and our capacity to improve equally so. Ofsted identified aspects for further improvement and the partnership agreed the action plan to address these aspects.

The partnership has considered in greater detail the specific needs of different groups vulnerable to underachievement. This has included children and young people looked after and the arrangements for short breaks for young people with learning difficulties and disabilities.

Joint working arrangements continue to have a high profile. Sessions at the beginning of each meeting brief members about each other’s roles and responsibilities and have enabled better shared understandings of issues we face. Over the year this has included 
· the re-commissioning of children’s community health services
· Child and Adolescent Mental Health Services (CAMHS),
· the work of the police particularly in relation to e-safety 
· and the work of the University of the West of England. 

The Locality Hub developments are particularly involving health and Connexions colleagues, with the practical and operational arrangements now being formalised. The Yate hub will be open this Autumn.  The partnership has successfully bid for £5.8 million additional capital funding to supplement the capital funds already pooled by the Primary Care Trust (PCT) and South Gloucestershire Council to enable full development of the hubs in Kingswood and Severnvale.  Members have had updates on the accommodation issues, the integrated working project and shown commitment to joint training opportunities.

The partnership has been involved in developing and commenting on policy. We considered the Youth Service Strategy and the machinery of government changes in relation to the Learning & Skills Council (LSC), play developments and the new school for children and young people with behavioural, emotional

and social needs.

Importantly the input from children and young people themselves has been formalised and they have joined meetings to alert partners to issues which concern them. This has included a presentation by them of the guidance they developed for involving young people with decision making.

Over the past year, the Economy and Skills Strategic Partnership have been working on the following

Business competitiveness and economic growth

· A start date for the development of the Science Park (SPark) at Emersons Green has not yet been agreed.  There was an expectation that work would have started early in 2009 but there have been a number of issues that have caused a delay.  The South West RDA put on hold all project commitments pending a full review of their funding programme.  Support and funding for the development of the Science Park has since been confirmed.

· The UK Aerospace Alliance has been formed consisting of some 30 local authorities, sector representatives and businesses.  South Glos Council have agreed in principle to join this alliance which will be officially launched autumn 2009.  

Business development

· Business Link are running one-to-one start up clinics for individuals looking to start in businesses/be self-employed and, in addition to their ongoing programme of events and workshops, they also run clinics for trading businesses at UWE and Kingswood 
· The South Gloucestershire Business Directory is on schedule for publication summer 2009.

· Work is on-going to develop an understanding of how best to support social enterprise.

Skills and workforce development

· Recent figures from the LSC on the number of learners achieving basic literacy and numeracy qualifications (NI161 and NI162) are disappointing.  We are currently investigating the reasons for this.

· Uptake of the integrated employment and skills offer (including Skills Pledge and Local Employment Partnerships) to employers in South Gloucestershire and significant expansion and promotion of the Train to Gain service, work based learning and apprenticeships has helped to drive down the number of employers who report having any skills gaps in their existing workforce.  The overall LAA target for NI174 has been met – although the measure is volatile and relies on business perception.
· The West at Work Board is acting as the area action force which both coordinates large scale recruitment packages and looks to deal with the larger redundancy notifications in a proactive manner.  It is trying to head off joblessness by encouraging retraining or offering job opportunities to staff before they take up benefits.

Employment land and premises

· The www.investwest.org portal continues to provide a self service site for businesses looking for premises in the West of England (WoE).  

· An employment land study has been completed.  A summary of the findings and recommendations will be published summer 2009.

Sharing the benefits of economic growth
· SGC Priority Neighbourhoods Team and the Learning & Skills Council have developed a programme of training (through Train to Gain) for 15 businesses in Staple Hill.

· The Employment Pathways programme is to open to more people in 2009.  SGC, as a major employer, will continue to lead the way in employing staff with learning difficulties.

· Work is on-going to develop an understanding of how best to support the rural economy.

Town and district centres

· The SGC Community Projects Team is leading a number of initiatives to improve the vibrancy and vitality of town and district centres.  The overarching ambition is to develop and support infrastructures within town and district centres to lead work in this area themselves through partnerships and cooperation between businesses and community groups.

· Members of the Economy & Skills Partnership have worked together to establish a series of business support events in South Gloucestershire.  The main purpose will be to encourage formal local partnership arrangements.  Representatives from various business support agencies such as Business Link, GWE (Greater Western Enterprises) Business West and the Federation of Small Businesses (FSB) will be on hand to engage with businesses.

· Business Link is working on a programme of support with SEGRO (commercial property landlords) for businesses on their Yate, Emerson’s Green and Pucklechurch industrial estates.

The Environment Strategic Partnership has spent some time this year reforming its partnership framework, and amending its structure and objectives in order to work more effectively.  Formal links with the Environment Forum have been established to ensure wider ownership and involvement and a steering group has been set up to plan and manage the work programme.

The Partnership has the lead role in the delivery of 5 LAA targets and 2 stretch targets under the following priorities

· Reduce Greenhouse gas emissions and manage the impacts of climate change

· Resource Use Pollution and Waste

· Natural Historic and Built Environment
Some of our partnership achievements in these areas are highlighted below.

We are committed to finding ways of reducing carbon emissions in South Gloucestershire and produced a revised Climate Change strategy and Action Plan and delivered a range of projects including:
· Installation of 780 energy efficiency measures in homes in South Gloucestershire promoted through the Warm and Well Scheme and the free energy advice service 
· Installation of renewable energy technologies in 38 homes through SG Futurenergy, the South Gloucestershire domestic renewable energy advice grant and loan scheme. 

· An increase in the number of renewable energy installations in new commercial and residential developments and retrofitted in community and public buildings. 
· An initial assessment of carbon emissions from commerce and industry and forging links with providers of advice and information to provide the basis for delivering a co-ordinated programme of action 

· An increase in the number of schools participating in the eco-schools scheme and achieving green flag status through a support programme from the Council and Resourcefutures 
· A wide range of community activity to promote sustainable lifestyles 
· A successful local food festival attracting 9000 visitors 
We completed the preparatory work for our climate change adaptation strategy including:

· A high level stock-take of if / how climate change impacts are considered within council policies, programmes and risk registers has 

· Initial identification of significant vulnerabilities and opportunities to weather and climate in South Gloucestershire 

· A Strategic Flood Risk Assessment for South Gloucestershire and a detailed Flood Risk Assessment for the Avonmouth and Severnside Area 

· A high level Local Climate Impacts Profile is being collated over time using local knowledge and recorded events to provide a record of areas / communities / infrastructure in South Gloucestershire which have proved vulnerable to weather events in the past, in order to inform future planning. 
We have 320 identified Local Sites of Nature Conservation Interest (SNCI) and Regionally Important Geological and Geomorphological Sites (RIGS). 

8 sites were brought into management in 2008/09 bringing the total number of sites in active management to 140, which equates to 44. The types of work involved in delivering these improvements include:

· Promotion of the Environmental Stewardship and Forestry Commission grants to land owners 

· Work with local communities to manage key habitats identified in the biodiversity action plan 
· Developing skills, understanding and appreciation of the environment through a range of learning opportunities. Over 10,000 people benefited from these opportunities during the year 
The following are just a few of the achievements of the Health & Wellbeing Strategic Partnership as a result of H & WB partners working closely together – 

Being Healthier – Improving the health & wellbeing of the whole population

· Health & Wellbeing Strategic Partnership partners have worked closely with the South Gloucestershire Local Involvement Network (LINk) to develop our first Joint Strategic Needs Assessment (JSNA) which reflects the needs of all of our communities. The joint Director of Public Health, Director of Community Care & Housing  and the Director for Children & Young People commissioned a JSNA planning group to oversee the development of the JSNA, its successful roll out and wider engagement on key issues and themes and to ensure its findings are translated into commissioning priorities and actions.  Outcomes from the JSNA to date include 


- partnership with Dhek Bhal a regular group for older men from the South Asian Community experiencing isolation, exclusion and loss of confidence. 


- Local Area Agreement funded scheme which funds a Carer Liaison worker in North Bristol (NHS) Trust which in its first 2 months supported 49 people and has gained a reputation for making a difference and supporting discharge.

Improving the quality of life in South Gloucestershire

· A partnership of NHS South Gloucestershire, South Gloucestershire Council, NHS South West and the Meteorological Office have developed an innovative scheme which alerts registered patients who have Chronic Obstructive Pulmonary Disease (COPD) to predicted changes in the weather pattern that may impact their condition.  This early alert enables the individual to implement planned actions to avoid an exacerbation of symptoms and possible admission to hospital.  It is estimated that 20% of admissions to hospital related to COPD can be avoided by use of the system which also provides reassurance to users and their carers.

· A partnership involving Community Care & Housing, Merlin Housing Society, NHS South Gloucestershire, South Gloucestershire Libraries and Age Concern recognized the positive benefits that singing can have on the mental and physical wellbeing of older people and collaborated to bring Golden Oldies to 6 venues in South Gloucestershire.  Initially piloted for a year the success of this initiative has resulted in continuation for the project. 
· The Community Participation and Inclusion project is developing a team of 8 people with learning difficulties to be ‘champions’ for other people with learning difficulties; to deliver awareness training to people like the Police, Doctors, staff in local prisons and transport providers and to share community safety training with other people with learning difficulties.  The project aims to raise awareness of hate crimes via an advertising campaign on buses and in schools, colleges and other public buildings. It is also working more closely with the Youth Service to develop additional inclusive youth club activities. This links to a DVD commissioned and starring people with learning difficulties on ‘what it is like to have a learning difficulty’ to be used as part of a training programme.

· The Bristol and South Gloucestershire People First “Stars in the Sky” dating and friendship agency continues to be a huge success, helping its members build their social networks and confidence as does the Side by Side Peer Advocacy project. 

· Housing 21 and Hanover Housing Association together with Merlin have continued to work with South Gloucestershire Council on the implementation of the Council’s Extra Care Housing Strategy that aims to develop 15 new extra care housing schemes by 2016. Housing 21 have started work on the first of theses schemes, at Cambrian Drive, Yate, and Hanover expect to begin construction on a site in Downend later this year.   

· The innovative ASSET scheme, a mentoring partnership between Community Care & Housing, Alzheimer’s Society and the Council’s Active Sports Unit, has enabled people with dementia to get back to the activities and interests they enjoy but had become difficult or impossible since the onset of dementia. 

Dignity & Respect 

· The Health & Wellbeing Strategic Partnership promoted the development of South Gloucestershire’s Older People’s Charter. The charter comprises of 6 simple pledges that where developed by older people from across South Gloucestershire. 16 partner organisations have signed up to the charter and following a launch in February 2009 all partners are promoting the charter and embracing the pledges it commits us all to.  

· The Older People Programme Group campaigned for the roll out the Department of Health, “Dignity in Care” initiative, promoting this national initiative locally across the whole health & social care sector. Both senior Officers and frontline staff have been encouraged to become Dignity Champions.

· In an attempt to raise the profile and perceived value of the social care workforce the Council sponsored an award for the home carer of the year. 17 home carers were nominated and an award ceremony held.
Last year saw the Safer and Stronger Communities Partnership begin to better link the different strands of its work as it continues to lead on and deliver a wide range of policies as well as retaining the statutory responsibilities of the CDRP. 

Following the health check of the Partnership carried out early in 2008 with the help of GOSW and the Home Office all recommendations for improvements have now been implemented and this places the partnership in a strong position to lead future delivery.

Rigorous performance management contributes to the partnership delivering 75% of its LAA targets for 2008/09, and is currently on course to achieve 87.5% of its 2007-10 LAA stretch target. 

The Partnership has continued to reduce ASB strategy through early interventions and where necessary implementing enforcement action such as Antisocial Behaviour Contracts and Anti-social Behaviour Orders. 

There is a direct correlation between the proportion of residents who think that anti-social behaviour is a problem in their local area and the level of satisfaction with the area as a place to live.  This perception is a key issue for the Partnership, and in 2009/10 we will build on excellent beginnings of our dedicated public perception group to deal with the causes of concern in our local communities and to publicise the good work that is being undertaken to make the communities of South Gloucestershire feel safe and be safe. 

The Partnership has further developed 20 dedicated safer and stronger community groups which provide our local communities with a voice to raise local concerns to Partnership agencies to find solutions to local problems and ensure those agencies are accountable to local residents in the actions taken. 

Having previously worked with the community in Priority Neighbourhoods to identify their aspirations for their own communities, in 2008/09 the results of that work began to clearly influence the access to, and delivery of, services in those neighbourhoods.  At the same time the Partnership has gathered a significant amount of data about the Priority Neighbourhoods which will be used to drive future actions. By working with local people we will strengthen relationships with local residents and I look forward to real progress in these areas in the future.  

The Partnership will continue to perform the statutory requirements placed on 

it by the Crime and Disorder Act (1998); Police Reform Act (2002) and the Justice Act and retain responsibility on behalf on the SGP for the effective delivery of the Safer and Stronger targets included in the Local Area Agreement (2008-2011).

Achievements of the S & SC Strategic Partnership include 

· Investment of £300k to implement CCTV systems across South Gloucestershire
· Drug treatment services exceeding their targets for people entering drug treatment in 2008/09 ensuring more people then ever have effective access to drug treatment services in South Gloucestershire 

· A joint project between the Red Cross and South Gloucestershire Drug and Alcohol Service (SGDAS) to provide overdose/naloxone training for injecting drug users won the British Red Cross Excellence Award for Partnership Working; 76 partnership projects had been nominated for the award.

· South Gloucestershire Drug & Alcohol Service has been ranked top in the country in a Healthcare Commission and National Treatment Agency joint service review. 
· Independent hate crime reporting centres have launched across South Gloucestershire. 

· Anti-social behaviour DVD launched.  The interactive resource is the first of its kind in the country and includes a downloadable teaching package for schools across South Gloucestershire.  
· A Best practice Anti-social behaviour and housing conference was held to promote ‘How To Deal With Anti-Social Tenants Effectively’. 

· South Gloucestershire Domestic Violence multi-agency risk assessment conference which deals with high-risk cases of domestic violence achieved a 22.4% repeat victimisation rate. This figure is deemed very positive by the Government Office for the South West. 

Conclusion

The South Gloucestershire Partnership continues to work effectively with strong relationships.  The review has provided it with some food for thought and with a clear direction in which to evolve.  Once the Partnership has agreed its preferred structure and which of the recommendations it wants to progress, an implementation plan will be produced and the recommendations put in place through structural alterations, workshops and training events.  The new look Partnership will be launched in the forthcoming year.

Appendix A

Context and Governance

1
Formation

1.1
The South Gloucestershire Partnership (the local strategic partnership for South Gloucestershire) was formed in June 2002 to work with the community to tackle key local issues in a more co-ordinated way.  LSPs are a key delivery vehicle for the Government’s agenda for local services.

1.2
Members are drawn from organisations including voluntary and community groups, local businesses, the council and other public sector agencies.  Each member brings the interests and concerns of their sector to the partnership’s work ensuring representation of all aspects of South Gloucestershire life.  Membership is reviewed regularly to ensure it is fit for purpose

2
Background

2.1  
The Local Government Act (2000) introduced a duty for local authorities to develop a comprehensive ‘community strategy’ - the long term vision to promote or improve the social, economic and environmental well-being of the area and contribute to the sustainable development of the UK.  This strategy was to be developed and produced in partnership with a wide range of stakeholders in life in the area.

2.2  
The South Gloucestershire Partnership (SGP) was created as the guardians of the vision within the community strategy.  It worked collaboratively across the area to produce the first South Gloucestershire community strategy ‘Our area: our future’ (www.ourareaourfuture.org.uk).  This was adopted in March 2003, and became part of the policy framework of South Gloucestershire Council

2.3
The SGP also delivers the improvements identified in the community strategy through the Local Area Agreement (see item 4.1).

2.4  
In October 2006, the government white paper ‘Strong and Prosperous Communities’ supported the refreshment of the community strategy (see item 13.1) and a review of the SGP membership in light of future duties (see item 13.4).

2.5
In 2007 new legislation also brought in new processes around the LAA necessitating a new one to be created.

3
Structure

3.1 
The SGP acts as an area-wide strategic board (for membership see Appendix B) and is supported by 5 themed partnerships (Strategic Partnerships) – Children and Young People, Economy and Skills, Environment, Health and Well-being and Safer and Stronger Communities.  These were set up in 2006 and act as the delivery arm of the SGP (see item 4).

3.2
The membership is regularly reviewed to identify gaps as roles and priorities change, and ensuring that the balance between public agencies, private businesses and the voluntary and community organisations are maintained.  More will be done in the near future.

4
The Strategic Partnerships

4.1  
In February 2006, the Council approved the Local Area Agreement (LAA), a 3 year agreement between South Gloucestershire Council, the South Gloucestershire Partnership, other partners and central Government to work together towards a common sense of purpose to improve services and quality of life in South Gloucestershire.  The LAA was based on 23 strategic aims, outcomes, associated indicators and targets which were divided into themed ‘blocks’.

4.2  
Specific governance arrangements for each LAA block were part of the approved LAA and so the 5 emerging strategic partnerships (listed above) were formalised.

4.3  
Each Strategic Partnership has its own Partnership Framework (or terms of reference), and members of each partnership have signed up to the Council’s Code of Conduct.

4.4  
Each Strategic Partnership has a role:

· to encourage, support and propose actions that will help the SGP achieve the aims within the community strategy and the LAA which relates to its specific partnership

· to secure on behalf of the SGP the implementation of those aspects of the community strategy and LAA relating to its specific partnership,

· to make recommendations to the SGP, the Council and other partner organisations on matters relating to the achievement of the community strategy and the LAA

· to represent the views of the SGP on issues within each Strategic partnerships’ terms of reference

4.5
Each Strategic Partnership is supported and informed by a variety of local, sub-regional and regional partnerships and working groups.

5
Framework

5.1
A revised Partnership Framework (terms of reference) was adopted in November 2006 by the SGP identifying roles and responsibilities, and governance measures (see www.ourareaourfuture.org.uk).  It was based on the Partnership Framework which had been developed and adopted by SGC in June 2006
6
Key links with other strategies or groups

6.1 
The partnership has the responsibility of developing and monitoring the Sustainable Community Strategy (SCS) which then guides the priorities of the partners’ corporate strategic documents.
6.2  
The SCS is aligned to the Local Development Framework which will take forward the spatial aspects of the community strategy.

6.3  
The new SCS also sets the basis for negotiation of South Gloucestershire’s new Local Area Agreement (due to be published in the summer of 2008) which will translate the priorities of the SCS into performance indicators and specific targets.  Achievement of these targets will contribute to the improvement of South Gloucestershire’s quality of life.

6.4  
There is agreement on sub-regional priorities as set out in the West of England Vision 2026 which anticipates that this area will be a growing and prosperous sub-region that closes the gap between disadvantaged and other communities.  South Gloucestershire will play its part in delivering this growth and this vision in a sustainable way.

7
Approach taken by the partnership to managing risks.

7.1
Within the agreed partnership framework is a requirement to consider risk.  Assessing risk is seen not only as a key performance management tool but is also important in identifying barriers to the partnership’s success in delivering its objectives and outcomes, building common understanding and increasing knowledge of different issues.

7.2
A Risk analysis (register) was compiled which outlines the process to identify, score, manage and control risks and review and report on them.  It was agreed by the partnership; will be reviewed annually and will form part of the governance arrangements for the partnership.  It will also be checked for equality, sustainability and rural impacts.

8
Scrutiny

8.1
With the significant developments in partnership working over the past year, work was done to clarify the scrutiny framework and its implementation; this is a duty of South Gloucestershire councillors.  At present, a report is being taken to each of the Council’s select committees for approval of the arrangements.  Effective scrutiny is an important part of a sustainable democratic process and it is essential that scrutiny arrangements keep pace with developments in working practises.  The proposals, once agreed, will provide a robust framework for the scrutiny of the strategic partnerships.

8.2
The Sustainable Community Strategy was taken to select committees as part of its development process.  This also occurred with the 2006-09 LAA and is happening at present with the 2008-11 LAA.

9
Equality, sustainability and rural issues

9.1
The Sustainable Community Strategy was subjected to a rigorous equalities check, sustainability appraisal and rural proofing check

9.2
Consideration of equality, sustainability and rural issues are embedded in all the processes and work of the partnership
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