South Gloucestershire Partners Conference, 11th February 2011

Workshop B - How do we mainstream sustainability in all of our work? 

The question meant different things to different workshop participants. For some, it implied doing what we do in a more environmentally sustainable way.  For others it was about the ability to carry on doing what they already do, given current uncertainties and funding constraints. 

Workshop participants outlined examples of existing good practice mainstreaming environmental sustainability and resource efficiency in their operations:
· Most organisations are working to reduce use of energy through behaviour, installing energy efficient boilers / lighting etc (where funding allows), minimising waste and encouraging recycling, encouraging sustainable transport eg cycling to meetings.  

· Action within Schools:

· ‘Power Off’ Fortnight

· Increasing use of Websites to reduce use of paper

· Growing food at school – eg orchard and hens

· Plans for biomass boiler but requires capital investment – not currently available

· Procurement of energy efficient buildings eg new Schools in South Gloucestershire.  Example of new School where the energy performance of the building more than offsets the increases in electricity consumption resulting from additional ICT equipment etc. 

· The five South Gloucestershire Thematic Partnerships have been identifying their roles in relation to reducing carbon dioxide emissions.

· Part night street lighting

· Barratt Homes zero carbon development at Hanham Hall – helping demonstrate viability of zero carbon in growth area.

· Payments to farms that produce food in a way which benefits the environment eg organic farming. Not just producing food in the cheapest possible way.  
· Sustainability Appraisal

However – participants identified a risk of environmental agendas getting lost in the drive for spending cuts.

Several workshop participants (eg those representing the Advice Network, the Ethnic Minority Achievement Service, Support Against Racist Incidents, the Alzheimer’s Society, the South Gloucestershire Senior Citizen Forum, and local Scouts groups) highlighted the social and economic benefits of their mainstream operations as key contributors to local sustainability.
The work of these organisations results in significant ‘public good’ – the future of which is in some cases under significant threat from public sector reform / spending cuts.  This includes organisations whose work is delivered predominantly on a voluntary basis, and is fully consistent with the aims of the ‘Big Society’.  Securing their own survival was therefore considered by some to be the most important aspect of mainstreaming sustainability – to enable the social and economic benefits (public goods) to be sustained in the future. 

The public goods provided by the work of these organisations can be difficult to value / quantify.  For example, early interventions to resolve problems experienced by minority groups can result in significant savings later.  It is likely to be beneficial for organisations to try to quantify / value or somehow capture the benefits of their work to enable this to be communicated and recognised. 
Increasing ‘Localism’ could in some cases result in fragmentation of expertise.  For example, the Ethnic Minority Achievement Service currently provides advice to Schools on inclusion of minority ethnic pupils. This is not yet sufficiently well established to be self sustaining in individual schools without the strategic support provided by the Service. 

