
Workshop D: Partnership Conference Friday 11th February 2011
Led by David Draycott (West of England Partnership) and Antony Merritt (South Gloucestershire Council)
Do the Economy & Skills Partnership’s objectives change because the partners are changing?

Overall, there was general consensus that the strategic objectives in the South Gloucestershire Economic Development Strategy remained sound.  Whist partners share these overarching ambitions, there will inevitably need to be a process of prioritisation and a difference of approach within the individual organisations.  The overarching message, however, was that working in partnership to deliver real outcomes is more important than ever when resources are reducing.

Clearly looking to the future the onset of public sector reform, the loss of some key agencies and the development of the Wider Local Enterprise Partnership will have an impact on the work of the Economy and Skills Partnership.  The workshop members remarked that the 6 objectives set out in the strategy fit neatly within the context of People, Business and Place – as is set out in the LEP proposal.
Clearly the partnership will need to continue to evolve and develop the role of partners in order to deliver identified actions.  The council should continue to have a role in facilitating and shaping the partnerships ambitions, but there must be a greater emphasis on the contribution of local businesses and their representative groups to be involved.  The role of the Community and Voluntary Sector was also discussed as an important contributor moving forward – particularly with regard to social enterprise and charitable organisations.

Below are the key points arising from the remaining discussion that took place around the individual objectives:

Strategic objective 1 - To improve productivity and competitiveness and safeguard/increase jobs in key sectors including aerospace, engineering, other manufacturing sectors, defence, environmental technologies, high technology, financial services, creative industries and the rural economy.
· The strategy/objective doesn’t distinguish between key value and key volume sectors.  Key volume sectors are as important to the economy as the key value sectors. 

· Can we affect competitiveness and productivity? How do we actually contribute and get employers involved in these ambitions?
· It is up to the private sector to improve productivity and competitiveness and the public sector to make South Gloucestershire an attractive place for businesses to stay in.

· The public sector could offer more support to small businesses and the voluntary sector to reduce legislative burden.
· Opportunities should be taken to work with organisations such as UKTI and the iNets (via UWE) to offer targeted support programmes to clusters of key sector businesses in South Gloucestershire.
· There are a whole host of positive attributes that would attract high value businesses into the West of England.  Amongst these the Science Park and the National Composites Centre in South Gloucestershire are of particular importance and they should be considered within the context of developing competitiveness and productivity in South Gloucestershire

Strategic objective 2 - To increase the number, survival rates and growth rates of starter and small enterprises in South Gloucestershire including social enterprises.
· This objective will be directly affected by the developing LEP – particularly in relation to the programmes to support key sector business.

· We should consider the role of FE/HE providers in the development of the skills required to set up and run small businesses

· Can we have a more joined up approach to the provision of business incubator space and facilities available across South Gloucestershire
· Start-up and small business support is crucial with all the public sector job cuts ; these people could potentially start their own businesses. It is important to make the most of these skills and to keep them in this area.
· UWE Ventures including social enterprises already exists.

· Mentoring and role models are important but it may become more difficult to recruit them into programmes.  Mentors – using those who have moved from unemployment to employment as role models.
· Encouragement is needed for all businesses, irrelevant of the sector.

Strategic objective 3 - To raise skill levels and to meet the skill and workforce needs of employers.
· This objective will be directly affected by the developing LEP – particularly in relation to skills development programmes put in place to support key sector employment and intermediate skills gaps.

· An important role for the partnership might be to support a universal understanding of the skills that businesses need in South Gloucestershire and to ensure that business understands what skills provision is on offer.
· The Learning and Skills Council (LSC) going has freed up colleges to have more power over what they spend. 

· Do we have the money and resources to provide skills development for high tech jobs?

· There is currently a problem with graduates gaining graduate level employment.  How can we encourage businesses to offer graduates work experience? 
· It was noted that it’s important to give people employability skills as well as qualifications. This would include communication skills, team working and so on. 

· Small businesses have problems accessing some services because of cost and time implications.

· This objective will have links with the Single work programme. 

· It’s necessary to get the offer from HE and FE right for employers.

Strategic objective 4 - To meet the employment land and premises requirements of indigenous businesses and key sector businesses where sustainable and consistent with strategic employment and regeneration objectives.
· This objective will be directly affected by the developing LEP – particularly in relation to processes developed to handle inward investment and long term strategic employment land aspirations within spatial planning.

· Marketing is key to this objective.   How the partnership will engage in this process can only be determined once the sub regional propositions are understood. 

· This activity could be dealt with at a different level eg LEP/WEP

· It’s important to install a sense of place in local businesses.

Strategic objective 5 - To ensure that all parts of South Gloucestershire and all groups share the benefits of economic development.
· Whilst there is an emphasis on developing high value high growth businesses it is important to ensure that we continue to support those places in South Gloucestershire where there are high concentrations of worklessness and deprivation.  

· The new arrangements (the single work plan) for supporting people into employment will clearly impact on this area.  This is due to commence in the summer.  The contract holder should be involved in developing this area of work for the partnership.
· Corporate Social Responsibility could be a useful way of engaging some business in community engagement around worklessness.

· Where is the incentive for people from Priority Neighbourhoods to aspire to start their own businesses? Does this start at school? It’s important that the links the Priority Neighbourhoods have with the community and voluntary sector are utilised.

· Outset Bristol is an example. Confidence, hand-holding and funding needed. We will need to make better use of scarce resource to help the economically disadvantaged.

· The question was raised whether this should be in an economic development strategy?

